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Foreword 
 

This report looks at the findings of our detailed 2015 survey of the profession that we regulate. 
This iteration of the CLC Annual Regulatory Return was very broad in scope and responding to it 
is a regulatory requirement. This report is a comprehensive view of the profession that will 
provide an excellent baseline against which to monitor the evolution of the specialist 
conveyancing and probate sector regulated by the CLC. Analysis of the information provided 
not only gives a detailed picture of the individual firms but of the whole sector and how the 
market in general is operating.  
 
The Council for Licensed Conveyancers prides itself on its good knowledge of the community of 
specialist property lawyers that we regulate. The Annual Regulatory Reviews that have been 
carried out in the past have enhanced our insight and allowed us from time to time to probe 
specific areas of interest or concern that have emerged over the years. So it is perhaps 
heartening that the findings of the 2015 survey contain little that surprise us.  
 
I would like to draw out five key points that emerge strongly from this report for me and the 
actions that the CLC and the regulated community will need to take to address them.  
 
 
Innovation  
 
¢ƘŜ /[/Ωǎ ǊŜƎǳƭŀǘŜŘ ŎƻƳƳǳƴƛǘȅ ƛǎ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ƴŜǿ ŦƻǊƳǎ ƻŦ ƭŜƎŀƭ 
practice that were established by the Legal Services Act 2007 as can be seen from the mix of 
Authorised Persons leading CLC firms reported here. This is a reflection of the entity-based 
approach to regulation. Diverse groups of legal professionals have joined together with a focus 
on client service in the mass property legal services market in the new forms of entities 
introduced by the the2007 Act.  
 
Action ς !ǎ ǿŜ ǊŜǾƛŜǿ ǘƘŜ /[/Ωǎ IŀƴŘōƻƻƪ ƛƴ нлмс ŀƴŘ ŀǎ ǿŜ ŎŀǊǊȅ ƻǳǘ ŀƭƭ ƻŦ ƻǳǊ ǊŜƎǳƭŀǘƻǊȅ 

work, we must focus on how we can continue to improve our support to innovative firms 
so that we foster more competition and growth in the conveyancing and probate 
markets.  

 
 
Specialisation  
 
This report underlines the extremely high degree of specialisation by area of work ς residential 
conveyancing and probate ς and type of client. The market segmentation set out here makes 
our task and priorities very clear: protection of the private client when engaged in infrequent 
use of specialist legal services while supporting further innovation in the delivery of specialist 
legal services.  
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Action ς ²Ŝ Ƴǳǎǘ ŎƻƴǘƛƴǳŜ ǘƻ ŘŜƭƛǾŜǊ ǘƘŜ /[/Ωǎ ǎǘǊŀǘŜƎȅ ǘƻ ŜȄǇƭƻǊŜ ŀƴŘ ŜȄǇƭƻƛǘ ǘƘe strengths of 
specialist regulation of specialist lawyers. This facilitates appropriate regulatory 
approaches that are tailored to the specific risks in property law services.  

 
 
Accessibility  
 
The CLC-regulated community is dominated by women. Women make up the majority of all 
staff in the sector and the majority of managers. This sets Licensed Conveyancers apart from 
other branches of the legal profession, where female entry levels are also high but where 
career progression is more difficult for women. As we add to the routes to qualification as a 
Licensed Conveyancer or Probate Practitioner, access to the profession will continue to widen 
and diversity within it increase.  
 
Action ς New qualifications for conveyancers and probate practitioners and the introduction of 

ŀǇǇǊŜƴǘƛŎŜǎƘƛǇǎ ŀǎ ǿŜƭƭ ŀǎ ƻǘƘŜǊ ƴŜǿ ǊƻǳǘŜǎ ǎƘƻǳƭŘ ōǊƻŀŘŜƴ ǘƘŜ ǇǊƻŦŜǎǎƛƻƴΩǎ ƛƴǘŀƪŜ 
further. The CLC will work with firms to ensure that they have in place progression and 
succession policies that support the career development of each individual in that intake 
regardless of their gender expression, ethnicity, belief, socio-economic background, 
sexuality or age.  

 
 
Supervision  
 
There are high numbers of non-legally qualified staff working on the delivery of legal services. 
This is not in itself a problem, but does mean that we need to ensure that the high levels of 
supervision reported in this survey are effective. The levels of complaints received would not 
seem to indicate that there is a major cause for concern, but this is an area that will continue to 
be examined closely through routine monitoring as well as inspection visits.  
 
Action ς Monitoring activity will look more closely at supervision gearing. New intermediate 

qualifications as Conveyancing and Probate Technicians, created in response to 
employer demand, will become available in 2016 and we hope that many employers will 
take advantage of those to provide a better understanding of the skills and expertise of 
non-Authorised Persons in their teams.  

 
 
Consumers 
 
The reported rate of conversion from consumer enquiry to purchase of services, of about two 
out of three might be seen to indicate that consumers are not shopping around as much as 
might be expected. Use of satisfaction surveys could also be extended across all firms to drive 
better understanding of the consumer experience. The CLC is committed to working with the 
other legal regulators to improve consumer understanding of legal services.  
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Action ς The CLC is working with the other front line legal regulators to undertake joint research 

into consumer experience and expectation. Also with other regulators, we are seeking to 
increase the use of the Legal Choices website, which provides useful advice to consumers 
on the use of legal services. We provide data on the regulated community to comparison 
website providers who encourage shopping around and we will encourage wider use of 
customer satisfaction surveys.  

 
Even though it was a mandatory requirement, I am grateful to all those who took their time to 
respond so fully to a very extensive questionnaire. I hope this report will prove useful to the 
profession as well as to the CLC as its regulator and to other regulators and researchers across 
the legal sector. We will be using it as a baseline against which to track the evolution of the 
market and innovation in conveyancing and probate. As such, it will inform the continuous 
development of our approach to specialist regulation of property law.  
 
 
Sheila Kumar 
Chief Executive  
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Introduction 
 

Since it was established in 1985, the Council for Licensed Conveyancers (CLC) has had 
responsibility for the regulation of a diverse and expanding group of conveyancing, and latterly 
probate, practices. It keeps abreast of their work through routine communications, examination 
of business plansΣ ōŀƴƪ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴǎΣ ŀŎŎƻǳƴǘŀƴǘǎΩ ǊŜǇƻǊǘǎΣ ƛƴǎǳǊŀƴŎŜ ŘƻŎǳƳŜƴǘǎΣ ŀƴŘ ŀ 
programme of inspection visits. While these monitoring activities are invaluable for discovering 
information about individual practices, it is also important to piece together an overview of the 
licensed conveyancing sector as a whole.  
 
The annual regulatory return is a mandatory survey of all CLC-regulated practices. Its purpose is 
to gather data on a range of issues that cannot be adequately evaluated and is based on the 
data we are already collecting for other purposes. In summer 2015, practices that had been 
trading for at least nine months in the previous calendar year, were sent a link to an online 
questionnaire, with an accompanying request that it be completed by a manager. This report is 
an analysis of their responses, and it will focus on three broad areas ς Market Segmentation, 
Workforce, and Dealing with Clients: 
 

¶ The Market Segmentation section is concerned with building up a picture of the market 
ŦƻǊ ƭƛŎŜƴǎŜŘ ŎƻƴǾŜȅŀƴŎŜǊǎΩ services, including an examination of turnover, location, 
competitors, type of work, clientele, and relationships with mortgage lender panels. 

¶ The Workforce section covers sole practitioners, managers, employees, the supervision 
of non-authorised persons, gender equality, and succession planning. 

¶ The Dealing with Clients section addresses communications, the rate at which practices 
convert approaches to clients, and complaints. 

 
When carrying out surveys of this sort, there is an understandable desire for them to uncover 
hidden truths, which surprise or even shock the intended audience. However, the findings we 
uncovered tend to conform quite closely to our initial expectations. The lack of surprise results 
suggests that we have a good understanding of the shape and structure of the sector. The 
benefit of the survey is that it builds on our knowledge of the sector and provides a good 
baseline from which to measure its evolution.  
 
In addition to providing a fuller, more accurate understanding of Licensed Conveyancing 
practices and the world in which they operate, information gathered in the annual regulatory 
return is now being used by the CLC to inform risk ratings, directly improving the focus and 
impartiality of its regulatory activities. A large collection of standardised data ς even if it is self-
reported ς can be used to make comparisons between practices, with outliers signalling the 
need for closer investigation. It may well be that when outliers are investigated further, the CLC 
will conclude that there is no reason for concern; but it is also possible that this kind of data-
driven targeting of investigatory resources will reveal real problems that are not immediately 
apparent, and may otherwise have been overlooked. By taking some elements of practiceǎΩ 
responses to the annual regulatory return, and using these data alongside information from 
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other sources, the CLC will develop a more objective, consistent and reliable indicator of 
regulatory risk. 
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Executive Summary 
 

Scope and Purpose 
 

¶ The annual regulatory return is an annual survey of legal practices regulated by the 
Council for Licensed Conveyancers (CLC). In past years, it has focused in on areas of 
particular concern.  In 2015 we undertook an extensive survey of a broad range of 
measures.  

 

¶ This report therefore ǇǊƻǾƛŘŜǎ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ǎǘŀǘŜ ƻŦ ǘƘŜ /[/Ωǎ ƭƛŎŜƴǎŜŘ 
community, and a useful additional source of data for developing more quantitatively 
driven, objective measures of risk. 

 
Method 
 

¶ The ŀƴƴǳŀƭ ǊŜƎǳƭŀǘƻǊȅ ǊŜǘǳǊƴΩǎ primary source of data source was an online survey of 
practices that had been trading for nine to 12 months in the 2014 calendar year. Most 
ǉǳŜǎǘƛƻƴǎ ǇŜǊǘŀƛƴŜŘ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƻ ǘƘŜ ǇǊŀŎǘƛŎŜǎΩ ƳŀƪŜ-up and activities during that 
period. 

 

¶ Some 214 practices responded to the survey, though not all completed all the elements 
to the same high standard. 

 

¶ It was decided that the primary frame of reference for analysing this data would be by 
turnover band. The same criteria are used to determine the fees that regulated 
practices must pay to the CLC. 

 

¶ .ǊŜŀƪƛƴƎ Řƻǿƴ ǘƘŜ ŀƴŀƭȅǎƛǎ ōȅ ǘƘŜ ǎƛȊŜ ƻŦ ǇǊŀŎǘƛŎŜǎΩ ǘǳǊƴƻǾŜǊǎ ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ǳǎŜŦǳƭ 
information for both regulators and practitioners. In many instances, findings are 
represented in tables, which show the minimum and maximum values, lower and upper 
quartiles, and median and mean averages. Together these offer a good overview of 
what might be expected from practices in different turnover bands, and could be used 
as a guide when evaluating performance, whether as part of a risk assessment, or for 
commercial reasons. 
 

Location 
 

¶ Almost half of the offices of CLC-regulated practices (47.7 percent) are located in just 
three regions: South-East England (21.7 percent), North-West England (13.7 percent), 
and South-West England (12.3 percent). 

 

¶ Although they can operate throughout the whole of England and Wales, most CLC-
regulated practices operate within relatively small geographical areas. To develop a 



9 
 

better understanding of the situation, the annual regulatory return divides England and 
Wales into 12 regions. 

 

¶ Almost half of practices (49.4 percent) claim to have a substantial portion of their 
completions or grants of probate originating from one of just four regions: South-East 
England (18 percent), South-West England (11.6 percent), North-West England (10.6 
percent), or Outer London (9.2 percent). 

 

¶ 85.5 percent of all practices had most of their completions or grants of probate 
originate in just a single region. 

 
Competitors 
 

¶ The most commonly reported characteristics of businesses that CLC-reƎǳƭŀǘŜŘ ǇǊŀŎǘƛŎŜǎΩ 
ǊŜƎŀǊŘ ŀǎ ǘƘŜƛǊ άƳŀƛƴ ŎƻƳǇŜǘƛǘƻǊǎέ ǎǳƎƎŜǎǘ ǘƘŀǘ ǘƘŜȅ ŀǊŜ: 
Á medium-sized (70.5 percent), 
Á local (50.0 percent) and, 
Á regulated by the Solicitors Regulation Authority (73.2 percent). 

 
Type of Work 
 

¶ We asked respondents to estimate the proportƛƻƴ ƻŦ ǘƘŜƛǊ ǇǊŀŎǘƛŎŜǎΩ ǿƻǊƪƭƻŀŘ ǘƘŀǘ ǿŀǎ 
made up of each of four categories of activity: residential conveyancing; commercial 
conveyancing; wills, probate or trusts; and, non-reserved legal activities regulated by 
the CLC. 

 

¶ Residential conveyancing was by far the greatest part of work for all practices, ranging 
from almost 80 percent for those in the lowest turnover band to more than 97 percent 
of those in the highest band. 

 
Consumers 
 

¶ Of those using the services of CLC-regulated practices, 93.8 percent are private 
consumers, and 5 percent are small or medium-sized businesses or charities without 
their own legal advisors. 

 

¶ The median average number of clients per practice was 400. The mean was 1,776, (a 
figure raised substantially by a small proportion of practices in the highest turnover 
band, with very large numbers of transactions). 
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Sole Practitioners  
 

¶ Sole practices make up almost one-third of all practices, but more than two-thirds of 
practices in the lowest turnover band. 

 
Managers 
 

¶ 87.2 percent of practices in the survey have at least one manager who is a licensed 
conveyancer and licensed conveyancers make up the largest proportion of managers ς 
47.2 percent.  

 

¶ The next largest groups of managers were non-authorised persons (18.6 percent), and 
solicitors (14.1 percent); although of these two groups solicitors were spread across a 
greater number of practices. 

 

¶ The average number of managers per practice overall was 3.3, but this ranges between 
1.6 for practices with turnover between £0 and £100,000 and 10.3 for those with 
turnover in excess of £3,000,000. 

 

¶ 80.9 percent of managers work exclusively in conveyancing, 5.6 percent work exclusively 
in probate, with 13.5 percent doing some combination of the two. 

 
Employees 
 

¶ Almost 95 percent of employees in CLC-regulated practices are members of one of the 
four following groups: 
Á non-authorised persons, excluding students or trainees (69.3 percent), 
Á students or trainees (10 percent), 
Á licensed conveyancers (7.8 percent), or 
Á solicitors (7.7 percent). 

 

¶ Just over 20 percent are authorised persons. 
 

¶ The average number of employees per practice was 20.7. 
 

¶ 92 percent of employees work exclusively in conveyancing, 2.4 percent work exclusively 
in probate, with 5.6 percent doing some combination of the two. 

 
Supervising Non-Authorised Employees 
 

¶ Although 66.9 percent of practices have at least one non-authorised employee, just 24.4 
percent of practices use those employees to carry out reserved legal activities. 
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¶ Excluding sole practitioners, respondents said that the ideal ratio of non-authorised 
employees to properly licensed supervisors is 3.1:1. 

 

¶ The actual number of non-authorised employees to properly licensed supervisors is just 
1.9:1. 

 

¶ 87.1 percent of respondents maintained constant supervision of non-authorised 
employees, carrying out reserved legal activities, and 100 percent said that supervision 
was conducted on-site. 

 

¶ Just over half of non-authorised employees carrying out reserved legal activities have 
more than 10 years of relevant experience. 
 

Gender Equality 
 

¶ Almost four-fifths of the people working in CLC-regulated practices are women. 
 

¶ Men make up 21.4 percent of the total workforce, but 41.4 percent of managerial roles. 
 

¶ Women still make up the majority of managers - 58.6 percent. 
 
Succession Planning 
 

¶ 38.2 percent of CLC-regulated practices have a formal succession plan. 
 

¶ Less than half have in place recruitment policies (47.3 percent), selection policies (44.3 
percent), or progression policies (44.3 percent) to promote equality of opportunity. 

 

¶ A majority of practices with turnovers in excess of £3,000,000 have succession policies 
(62.5 percent), but so do those with turnovers of £100,000 or less (57.1 percent). 

 

¶ Less than half of CLC-regulated practices with turnover in the range £100,001 to 
£3,000,000 have succession policies in place.   

 
Communications 
 

¶ Nearly all practices make it possible for consumers to communicate with them by 
telephone, face-to-face, and by e-mail, and a vast majority still offer access by 
traditional mail.  

 

¶ But 75 percent of practices with turnover in excess of £3,000,000 use online interactive 
systems (like specialist web portals, apps or video conferences), compared to 30.3 
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percent in the third band, 18.3 percent in the second, a just 13.6 percent of practices 
with turnovers up to £100,000. 

 

¶ Telephone, e-mail and face-to-face (in that order) remain the most popular means for 
contacting CLC-regulated practices, making up around four-fifths of all approaches. 

 
Conversion Rates 
 

¶ A conversion rate is the number of approaches a practice received, divided by the 
number of individuals or organisations that went on to become clients. A conversion 
rate of 0 would signify that no approaches were converted into clients, whereas a 
conversion rate of 1 would signify that they all were. 

 

¶ Across all practices the average conversion rate was high, 0.69. 
 

¶ There was not much difference in average conversion rates between practices in 
different turnover bands either, with all bands falling in a relatively narrow range, 0.67-
0.74. 

 
Complaints 
 

¶ There was a small but definite increase in the level of complaints from one band to the 
next: for every thousand clients at a practice with a turnover of £100,000 or less, there 
was an average of just 0.7 of a complaint; in the next band for every thousand clients 
there were 1.9 complaints; that increased to 4.1 complaints per thousand clients in the 
third band; and 7.9 complaints for every thousand clients of practices with turnovers 
over £3,000,000. 

 

¶ Based on a list of suggestions from the previous annual regulatory return, the top three 
suggestions for improving services include: 
Á Responding promptly to concerns raised by clients; 
Á Making more frequent telephone contact with your client; and 
Á Training staff in client services and treating clients as people. 

 

¶ An average of just 31.6 percent of practices carry out customer satisfaction surveys; but 
this figure includes around a quarter of practices in the two lowest turnover bands, 
almost half of those in the third band, and 87.5 percent of those in the highest turnover 
band. 
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1. Market Segmentation 
 

Markets can be large and difficult to understand. One consequence of this realisation has been 
ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ άƳarket segmentationέΤ ŀ process by which markets are broken down into 
smaller parts that are easier to comprehend. Traditionally, broad target markets have been 
divided into subsets that are thought to share common features, interests, needs, or priorities, 
such as groups of consumers, businesses, or territories; and marketers then design and 
implement strategies to target specific segments. Market segmentation strategies are often 
used to identify target customers, and provide supporting data for marketing plans. Businesses 
may develop specific products, services, or marketing strategies, depending on the needs and 
characteristics of particular target segments. 
 
Given the commercial imperatives set out in the Legal Services Act 2007, regulators attempted 
to use various market segmentation techniques to gain a better understanding of how the 
professions for which they were responsible fitted into the wider market for legal services. 
However, perceived limitations in profession-based market segmentation made when 
considering the impacts of regulatory changes led the LSB to commission the development of 
their own market segmentation framework. It is rooted in the idea that different parts of the 
legal sector can compete with each other in a broad market for legal services. The framework 
uses readily observable characteristics ς type of consumer, type of problem, and type of legal 
activity - in order to explain why the legal services market might function in different ways. 
 
Licensed Conveyancers are authorised to carry out specialist conveyancing and probate services 
and so deal with a clearly defined set of consumer issues. Therefore, when examining licensed 
conveyancing practices absent other legal professions, the framework for market segmentation 
can be collapsed so that it addresses just the type of consumer, and a narrow range of 
consumer problems. As you will see, some attempt can also be made to address supply side 
segmentation, and in this instance turnover is used as a proxy measure for practice-size.  
 

Turnover 
 

The CLC regulates entities of a wide range of turnover, and adjusts licence fees accordingly. In 
this part of the report we will examine the structure of the licensed conveyancing market 
through the lens of the turnover bands that the CLC uses to distinguish between different types 
of licensed practices. 
 

Table 1.1: Number of practices, by turnover band 

 Number of practices Percentage of all practices (%) 

Turnover of £0 to £100,000 44 22.0 

Turnover of £100,001 to £500,000 115 57.5 

Turnover of £500,001 to £3,000,000 33 16.5 

Turnover of more than £3,000,000 8 4.0 

All practices 200 100.0 
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Table 1.1 arranges the respondents to our Annual Regulatory Review according to their 
turnover in the 2014 calendar year. As you can see the largest group (115), comprising more 
than half of all respondents, is Licensed Conveyancing practices with a turnover of £100,001 to 
£500,000, this compares to just eight practices with a turnover in excess of £3,000,000. In the 
right-most column, you can see the proportion of practices within each of these turnover 
bands, (in relation to the number of CLC practices as a whole), and these data are set out in the 
graph below (figure 1.1). 
 

Figure 1.1: Number of practices, by turnover band 

 
 

Location 
 

Table 1.2: Locations of practices' offices, by turnover band 

 Turnover of £0 to 
£100,000 

Turnover of £100,001 
to £500,000 

Turnover of £500,001 
to £3,000,000 

Turnover of more 
than £3,000,000 

All practices 

 Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

South-East 
England 

8 18.2 27 23.1 9 25.7 2 12.5 46 21.7 

North-West 
England 

2 4.5 21 17.9 2 5.7 4 25.0 29 13.7 

South-West 
England 

7 15.9 13 11.1 5 14.3 1 6.3 26 12.3 

West 
Midlands 

4 9.1 12 10.3 2 5.7 2 12.5 20 9.4 

East of 
England 

3 6.8 8 6.8 6 17.1 2 12.5 19 9.0 

Yorkshire 
and the 
Humber 

4 9.1 10 8.5 1 2.9 1 6.3 16 7.5 

Outer 
London 

5 11.4 8 6.8 2 5.7 0 0.0 15 7.1 

East 
Midlands 

3 6.8 6 5.1 3 8.6 2 12.5 14 6.6 

South Wales 3 6.8 5 4.3 3 8.6 2 12.5 13 6.1 
North-East 
England 

3 6.8 4 3.4 1 2.9 0 0.0 8 3.8 

Inner London 0 0.0 2 1.7 1 2.9 0 0.0 3 1.4 
North Wales 2 4.5 1 0.9 0 0.0 0 0.0 3 1.4 
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Table 1.2 shows the locations in which practices maintain offices, broken down by 12 regions. 
The South-East of England is the region with the highest proportion of licensed conveyancing 
offices. It is an area with a traditionally buoyant property market. But conveyancing activity has 
probably been even more vigorous in Inner London, which is one of the regions with fewest 
licensed conveyancing offices.  The high overheads, and ς as we will see ς the market niche, 
within which most CLC-regulated practices operate, must heavily influence this distribution.   
There are 44 offices in the £0 to £100,000 turnover band ς one for each practice ς and 16 in the 
£3,000,000+ band, an average of two offices for each of the eight firms in that category. 
 

Figure 1.2: Proportion of all Licensed Conveyancing offices, by region 

 
 
The data as it pertains to all practices is also set out in figure 1.2, with the darker regions home to a 
greater proportion of offices than the lighter regions. 
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Table 1.3 shows the regions from which practices claim that a substantial proportion of their 
completions or grants of probate originated. Once again the South-East of England tops the list, 
and North Wales is at the bottom This is different than the distribution of offices, and is 
reflective of the changing realities of modern business, with improvements in ICT enabling 
people to work beyond the immediate locality. It also shows that the largest firms, with their 
capacity to accept greater numbers of instructions, appear to be exploiting these opportunities 
more successfully than practices with lower turnovers, which are still comparatively 
constrained. Table 1.3 suggests that those with turnovers in excess of £3,000,000 receive work 
from all regions in relatively equal proportion. 

 
Table 1.3: Regions from which practices claim a substantial proportion of their completions or 
grants of probate originated, by turnover band 
 Turnover of £0 to 

£100,000 
Turnover of £100,001 

to £500,000 
Turnover of £500,001 

to £3,000,000 
Turnover of more 
than £3,000,000 

All practices 

 Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

Number 
of 

practices 

Percentage of 
practices (%) 

South-East 
England 

7 15.6 28 22.4 9 21.4 7 9.7 51 18.0 

South-West 
England 

7 15.6 14 11.2 6 14.3 6 8.3 33 11.6 

North-West 
England 

2 4.4 19 15.2 3 7.1 6 8.3 30 10.6 

Outer 
London 

7 15.6 11 8.8 2 4.8 6 8.3 26 9.2 

East of 
England 

3 6.7 8 6.4 7 16.7 7 9.7 25 8.8 

West 
Midlands 

3 6.7 12 9.6 4 9.5 6 8.3 25 8.8 

Yorkshire 
and the 
Humber 

4 8.9 9 7.2 2 4.8 6 8.3 21 7.4 

East 
Midlands 

4 8.9 6 4.8 2 4.8 7 9.7 19 6.7 

Inner London 1 2.2 5 4.0 4 9.5 5 6.9 15 5.3 
South Wales 3 6.7 5 4.0 2 4.8 5 6.9 15 5.3 
North-East 
England 

2 4.4 4 3.2 1 2.4 6 8.3 13 4.6 

North Wales 2 4.4 4 3.2 0 0.0 5 6.9 11 3.9 
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Figure 1.3: Proportion of practices claiming that a substantial portion of their work comes from 
each particular region 

 
 
Figure 1.3 shows that South-East England is by far the richest source of work for CLC-licensed 
practices, with almost a fifth of practices claiming that they have a substantial proportion of 
their work coming from the region. But across England and Wales as a whole, they do not enjoy 
the same level of prominence, with fewer than one firm in 25 claiming they had any substantial 
work originating from North Wales. 
 

Table 1.4: Relationship between practices' turnover and geographic spread (in terms of the 
quantities of work they receive from each of the 12 regions) 

 Turnover of 
£0 to 

£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All 
practices 

Number of practices 44 115 33 8 200 
Cumulative number of regions from which 
practices receive substantial quantities of work 

45 125 42 72 284 

Mean proportion of practices within band 
receiving work from any one region (%) 

8.5 9.1 10.6 75.0 11.8 
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Table 1.п Ŏƻƴǘŀƛƴǎ ŀƎƎǊŜƎŀǘŜ Řŀǘŀ ŀōƻǳǘ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇ ōŜǘǿŜŜƴ ǇǊŀŎǘƛŎŜǎΩ ǘǳǊƴƻǾŜǊ ŀƴŘ ǘƘŜ 
geographic distribution of their work. It reaffirms what was suggested in table 1.3. The 
likelihood that any particular firm with a turnover of £100,000 or less would receive a 
substantial proportion of their work from a particular region is less than one-in-ten, but if you 
were to select one of the firms with a turnover of more than £3,000,000, the likelihood would 
rise to three-in-four. 
 
Figure 1.4: Mean number of regions from which practices receive substantial quantities of work, by 
turnover band 

 
 

Meanwhile, figure 1.4 shows the average number of regions from which practices receive 
substantial quantities of work. The smallest practices (by turnover) are quite restricted 
geographically, with any one firm receiving almost all of its work from a single region (almost 
always that in which it is physically located). On average, practices with turnovers between 
£100,001 and £500,000 and those with turnovers between £500,001 and £3,000,000 draw their 
business from 1.1 and 1.3 regions respectively. By comparison the largest practices draw in 
work from 9 of the twelve regions. 
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Table 1.5: Number of regions from which most practices' completions or grants of probate 
originated, by turnover band 

 Turnover of £0 to 
£100,000 

Turnover of £100,001 
to £500,000 

Turnover of £500,001 
to £3,000,000 

Turnover of more than 
£3,000,000 

All practices 

 Number 
of 

practices 

Percent-
age of 

practices 
(%) 

Number 
of 

practices 

Percentage 
of practices 

(%) 

Number 
of 

practices 

Percentage 
of practices 

(%) 

Number 
of 

practices 

Percentage 
of practices 

(%) 

Number 
of 

practices 

Percentage 
of all 

practices 
(%) 

1 region 34 87.2 90 89.1 23 85.2 1 16.7 148 85.5 
2 to 3 
regions 

5 12.8 7 6.9 4 14.8 1 16.7 17 9.8 

4 to 9 
regions 

0 0.0 4 4.0 0 0.0 0 0.0 4 2.3 

10 to 12 
regions 

0 0.0 0 0.0 0 0.0 4 66.7 4 2.3 

 

Table 1.5 reiterates the matter, showing that while two-thirds of £3,000,000+ practices receive 
work from 10 or more regions, between 85 and 90 percent of practices in the other three 
categories receive the bulk of their work from a just a single region. This may be explained by 
the smaller practices lacking the resources to operate over a wider area, consumers wanting 
face-to-face meetings or the wish to instruct a lawyer with local knowledge. 
 

Figure 1.5: Number of regions from which most practices' completions or grants of probate 
originated 

 
 

Figure 1.5 emphasises the relatively local source of instructions for most practices, more than 
85% of which had completions or grants of probate from just a single region. 
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Competitors 
 

Table 1.6: Characteristics of businesses perceived as practices' main competitors, by turnover band 

 Turnover of £0 
to £100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of more 
than £3,000,000 

All practices 

 Percentage of 
practices (%) 

Percentage of 
practices (%) 

Percentage of 
practices (%) 

Percentage of 
practices (%) 

Percentage of 
all practices (%) 

Main competitor(s) size    

Sole practitioner(s) 4.7 2.7 0.0 0.0 2.6 

Small firm(s) 32.6 29.5 16.7 0.0 26.9 

Medium firm(s) 62.8 67.9 83.3 100.0 70.5 

Large firm(s) 0.0 0.0 0.0 0.0 0.0 

Main competitor(s) geographic scale   

Local 54.8 55.4 36.7 0.0 50.0 

Regional 28.6 15.2 33.3 12.5 20.8 

National 16.7 29.5 30.0 87.5 29.2 

Main competitor(s) regulator    

Council for 
Licensed 
Conveyancers 

11.9 26.4 20.0 62.5 23.7 

Solicitors 
Regulation 
Authority 

85.7 71.8 70.0 37.5 73.2 

Other 0.0 0.9 3.3 0.0 1.1 

Don't know 2.4 0.9 6.7 0.0 2.1 

 

Table 1.6 shows the characteristics of the businesses that CLC-regulated practices identify as 
their main competitors, and is consistent with what we might expect, given the previous 
findings. Competitors are mostly small- to medium-sized firms, with concern about medium-
sized firms rising from just under two-thirds among those practices with a turnover of £100,000 
or less, to 100 percent among those in the top turnover band. 80 percent of the smallest 
practices are concerned about local and regional competitors, while almost 90 percent of the 
largest firms identified national firms as their main competitors. A clear majority of the 
practices we surveyed regarded Solicitors as the biggest threat, but this was not true of the 
practices earning in excess of £3,000,000, more than three-fifths of which regarded other CLC-
licensed practices as the greater danger. The most commonly reported characteristics of CLC-
regulated practices' main competitors suggest that they are medium-sized (70.5 percent), in 
terms of their geographical reach they are local (50.0 percent) and they are regulated by the 
Solicitors Regulation Authority (73.2 percent). 
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Type of Work 
 

Table 1.7: Estimated composition of practices' workloads, by turnover band  
 Mini-

mum (%) 
Lower 

quartile 
(%) 

Median 
(%) 

Upper 
quartile 

(%) 

Maxi-
mum (%) 

Mean 
(%) 

Modi-
fied 

mean 
(%) 

Turnover of £0 to £100,000      
Percentage of practice's workload comprised of 
residential conveyancing 

2 77.5 95 99.5 100 82.8 79.5 

Percentage of practice's workload comprised of 
commercial conveyancing 

0 0 2.5 6 42 6.7 6.4 

Percentage of practice's workload comprised of 
wills, probate, or trusts 

0 0 0 8 98 13.2 12.7 

Percentage of practice's workload comprised of 
non-reserved legal activities regulated by the CLC 

0 0 0 0 31 1.4 1.3 

Turnover of £100,001 to £500,000     
Percentage of practice's workload comprised of 
residential conveyancing 

0 90 97 100 100 91.3 89.9 

Percentage of practice's workload comprised of 
commercial conveyancing 

0 1 2 5 50 4.6 4.5 

Percentage of practice's workload comprised of 
wills, probate, or trusts 

0 0 0 3 100 5.5 5.4 

Percentage of practice's workload comprised of 
non-reserved legal activities regulated by the CLC 

0 0 0 0 8 0.2 0.2 

Turnover of £500,001 to £3,000,000     
Percentage of practice's workload comprised of 
residential conveyancing 

70 95 98 100 100 95.6 91.3 

Percentage of practice's workload comprised of 
commercial conveyancing 

0 0 2 5 30 3.7 3.5 

Percentage of practice's workload comprised of 
wills, probate, or trusts 

0 0 0 2 100 5.4 5.2 

Percentage of practice's workload comprised of 
non-reserved legal activities regulated by the CLC 

0 0 0 0 0 0 0.0 

Turnover of more than £3,000,000     
Percentage of practice's workload comprised of 
residential conveyancing 

85 99.5 100 100 100 98 97.3 

Percentage of practice's workload comprised of 
commercial conveyancing 

0 0 0 0 1 0.2 0.2 

Percentage of practice's workload comprised of 
wills, probate, or trusts 

0 0 0 0 15 2.5 2.5 

Percentage of practice's workload comprised of 
non-reserved legal activities regulated by the CLC 

0 0 0 0 0 0 0.0 

All practices       
Percentage of practice's workload comprised of 
residential conveyancing 

0 90 97 100 100 90.3 88.0 

Percentage of practice's workload comprised of 
commercial conveyancing 

0 0 2 5 50 4.8 4.7 

Percentage of practice's workload comprised of 
wills, probate, or trusts 

0 0 0 3.5 100 7.1 6.9 

Percentage of practice's workload comprised of 
non-reserved legal activities regulated by the CLC 

0 0 0 0 31 0.4 0.4 

 

²Ŝ ŀǎƪŜŘ ǊŜǎǇƻƴŘŜƴǘǎ ǘƻ ŜǎǘƛƳŀǘŜ ǘƘŜ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǘƘŜƛǊ ǇǊŀŎǘƛŎŜǎΩ ǿƻǊƪƭƻŀŘ ǘƘŀǘ ǿŀǎ ƳŀŘŜ 
up of each of four categories of activity: residential conveyancing; commercial conveyancing; 
wills, probate or trusts; and, non-reserved legal activities regulated by the CLC. Table 1.7 sets 
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out their responses, with the right-most column converting their estimates to actual percentage 
values, which ought to be fairly representative of the practices in each turnover band. The 
smaller firms carry out a wider range of legal activities, with more than 20 percent of their work 
coming from sources other than residential conveyancing, but this remains the main type of 
work for almost all practices. Indeed, less than 3 percent of the work carried out by the largest 
practices is from sources other than residential conveyancing. The narrow focus on residential 
property transactions may also provide a partial explanation for the relative scarcity of 
practices in Inner London; a region where commercial property makes up a larger part of the 
market. 
 

Figure 1.6: Typical workload of a CLC-regulated practice 

 
 

Figure 1.6 shows the nature of legal activities carried out by άǘƘŜ ŀǾŜǊŀƎŜ ǇǊŀŎǘƛŎŜέΦ ¢ŀōƭŜ мΦт 
suggests that this variety and distribution of work is unlikely to be reflected in any particular 
practice, but it is indicative of the importance of each of these sources of work for the sector as 
a whole. 
 

Clientele  
 

Table 1.8: Total number of consumers receiving services from each practice, by turnover band 

 Number of 
practices 

Mini-
mum 

Lower 
quartile 

Median Upper 
quartile 

Maxi-
mum 

Mean 

Turnover of £0 to £100,000 44 27 61 145 241 6,000 298 

Turnover of £100,001 to 
£500,000 

115 46 250 400 600 1,200 460 

Turnover of £500,001 to 
£3,000,000 

33 500 713 1,000 2,500 8,422 2,063 

Turnover of more than 
£3,000,000 

8 4,000 6,903 18,132 41,571 78,754 26,995 

All practices 200 27 214 400 700 78,754 1,776 

 

Table 1.8 shows the numbers of consumers using the services of practices of various sizes, 
during the 2014 calendar year. One small practice serviced just 27 consumers, while one of the 
£3,000,000+ firms served 78,754, almost 2,917 times as many. There was some ambiguity in 
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the question ς for instance, it is possible that a practice may have acted multiple times for a 
single consumer ς but the volume of responses is such that we can still be reasonably confident 
of the shape of the results, taken as a totality. 
 
Looking at the mean column, on the right of the table, we can see the increase in the average 
number of consumers, from one turnover band to the next. At the lower end of the market, it is 
a relatively small step up from an average of 298 consumers in the first turnover band, to 460 in 
the second, but from there, there is a substantial leap to 2,063 in the third, and the average 
number of consumers for which the largest firms acted is more than ten times that: 26,995. 
 
In this case the median probably provides a better, more representative average than the 
mean, which is wildly overinflated by a minority of practices with exceptionally high numbers of 
clients; referring back to table 1.8, the median number of clients per practice is 400. 
 

Table 1.9: Estimated composition of practices' clientele, by turnover band  

 Mini-
mum 

(%) 

Lower 
quartile 

(%) 

Me-
dian 
(%) 

Upper 
quar-

tile (%) 

Maxi-
mum 

(%) 

Mean 
(%) 

Modified 
mean (%) 

Turnover of £0 to £100,000      

Private consumers 52.0 95.0 100.0 100.0 100.0 94.9 93.5 

Small or medium-sized businesses or 
charities, without their own legal 
advisors 

0.0 0.0 1.5 6.0 48.0 6.0 5.9 

Small or medium-sized businesses or 
charities, with their own legal advisors 

0.0 0.0 0.0 0.0 10.0 0.6 0.6 

Large businesses or Government 0.0 0.0 0.0 0.0 1.0 0.0 0.0 

Turnover of £100,001 to £500,000     

Private consumers 50.0 95.0 99.0 100.0 100.0 95.7 94.8 

Small or medium-sized businesses or 
charities, without their own legal 
advisors 

0.0 0.0 2.0 5.0 50.0 4.8 4.8 

Small or medium-sized businesses or 
charities, with their own legal advisors 

0.0 0.0 0.0 0.0 9.0 0.4 0.4 

Large businesses or Government 0.0 0.0 0.0 0.0 3.0 0.1 0.1 

Turnover of £500,001 to £3,000,000     

Private consumers 50.0 95.0 98.5 100.0 100.0 94.4 93.6 

Small or medium-sized businesses or charities, 
without their own legal advisors 

0.0 0.5 2.0 5.0 50.0 6.2 6.1 

Small or medium-sized businesses or charities, 
with their own legal advisors 

0.0 0.0 0.0 0.0 5.0 0.3 0.3 

Large businesses or Government 0.0 0.0 0.0 0.0 1.0 0.0 0.0 
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Table 1.9: Estimated composition of practices' clientele, by turnover band (cont.) 
 

Turnover of more than £3,000,000     

Private consumers 9.0 97.0 100.0 100.0 100.0 87.9 84.6 

Small or medium-sized businesses or charities, 
without their own legal advisors 

0.0 0.0 0.0 1.0 5.0 1.0 1.0 

Small or medium-sized businesses or charities, 
with their own legal advisors 

0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Large businesses or Government 0.0 0.0 0.0 0.0 90.0 15.0 14.4 

All practices       

Private consumers 9.0 95.0 99.0 100.0 100.0 95.0 93.8 

Small or medium-sized businesses or 
charities, without their own legal advisors 

0.0 0.0 2.0 5.0 50.0 5.1 5.0 

Small or medium-sized businesses or 
charities, with their own legal advisors 

0.0 0.0 0.0 0.0 10.0 0.4 0.4 

Large businesses or Government 0.0 0.0 0.0 0.0 90.0 0.8 0.8 

 

Table 1.9 shows the types of consumers making use of licensed conveyancing services. They are 
overwhelmingly private consumers, which is in line with expectations given that residential 
conveyancing accounts for 97 percent of the turnover of CLC-regulated practices.  The only 
response that looks at all anomalous here is that 14.4 percent of the work of practices with 
turnover in excess of £3,000,000 is carried out on behalf of large businesses or government. 
This minor discrepancy excepted, the consumer profile is remarkably similar for practices at all 
levels (see figure 1.7). 
 

Figure 1.7Υ /ƻƳǇƻǎƛǘƛƻƴ ƻŦ ǘƘŜ ŀǾŜǊŀƎŜ ǇǊŀŎǘƛŎŜΩǎ ŎƭƛŜƴǘŜƭŜ 
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2. Workforce 
 

It is important for staff in a legal practice to have an appropriate level of knowledge and skill in 
order properly to perform their function. CLC practices, from the sole practitioners to the large 
corporate entities, rely on staff with an appropriate blend of aptitudes and experience in order 
to deliver services, timeously, and to a high standard. 
 

Sole Practitioners 
 

Table 2.1: Proportion of practices run by a sole practitioner, by turnover band 
 Turnover of £0 

to £100,000 
Turnover of 
£100,001 to 
£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of more 
than £3,000,000 

All practices 

 Number 
of 

practices 

Propor-
tion of 

practices 
(%) 

Number of 
practices 

Proportion of 
practices (%) 

Number of 
practices 

Proportion of 
practices (%) 

Number 
of 

practices 

Proportion of 
practices (%) 

Number 
of 

practices 

Proportion 
of practices 

(%) 

Run by a 
sole 
practitioner 

29 67.4 33 29.2 1 3.1 0 0.0 63 32.3 

Not run by a 
sole 
practitioner 

14 32.6 80 70.8 31 96.9 7 100.0 132 67.7 

 

A substantial minority of CLC-regulated practices are sole practitioners. Table 2.1 shows the 
proportion of practices run by a sole practitioner, (with the percentages set out graphically in 
figure 2.1). 
 
This matter produces marked differences between practices, depending on their turnover. So, 
while more than two-thirds of practices with a turnover of £100,000 or less are sole 
practitioners, just under a third of practices in the £100,001 to £500,000 band are sole 
practitioners, one practice (just over 3 percent of practices) in the £500,001 to £3,000,000 
band, and none of the practices with turnovers above £3,000,000. This is exactly what we might 
expect, as most smaller practices would not have the volume of work to occupy multiple 
employees, nor the turnover to pay their salaries and on-costs, while larger firms have a heavier 
workload (see table 1.8), and the turnover to pay for additional staff. They have probably also 
made significant investment in ICT, including file management packages.  
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Figure 2.1: Proportion of practices run by a sole practitioner, by turnover band 

 
 

aŀƴŀƎŜǊǎΩ Authorisation 
 

Section 18 Legal Services Act 2007 defines άŀǳǘƘƻǊƛǎŜŘ ǇŜǊǎƻƴǎέ as persons authorised in 
respect of a given legal activity (such as conveyancing or probate) by a relevant approved 
regulator (such as the CLC), or licensed bodies authorised in respect of those activities. Whether 
they are Recognised Bodies or Alternative Business Structures, practices regulated by the CLC 
must have appropriately qualified managers. Until 2011 this would have meant one or more 
licensed conveyancers, at least one of whom held a CLC ManagerΩs Licence. Managers 
authorised by other legal regulators ς and those who are not authorised persons at all ς are 
becoming an important part of an increasingly diverse CLC-regulated community.  
 
Table 2.2 shows the proportion of practices that have at least one manager with a particular 
kind of legal authorisation. Given that we are focusing exclusively on entities regulated by the 
CLC, it is to be expected that the great majority of practices would have at least one manager 
who is authorised to carry out conveyancing services.  There is a steady increase in the 
proportion of CLC practices with at least one manager who is a licensed conveyancer, from just 
under 85 percent of those in the lowest turnover band, to all of the practices in the highest 
turnover band. There is a similar but even more evident increase in the proportion of practices 
that have at least one manager who is authorised by the Solicitors Regulation Authority ranging 
from fewer than one in seven practices with a turnover of £100,000 or less, to three out of four 
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of those with a turnover in excess of £3,000,000. Similar patterns are present among the 
proportions of non-authorised persons and those authorised by the Chartered Institute of Legal 
Executives. But this is not simply a case of turnover being a proȄȅ ƳŜŀǎǳǊŜ ŦƻǊ ǇǊŀŎǘƛŎŜǎΩ ǎƛȊŜΣ 
and practices with larger workforces being more likely to have greater numbers of managers, 
authorised by different legal regulators, because the distribution of barristers runs counter to 
this pattern. Although relatively few in number throughout CLC-regulated practices, barristers 
are concentrated in the smaller practices. They are present in 14 percent of practices with 
turnover under £100,000, just over 6 percent of practices earning between £100,001 and 
£3,000,000, and none of the firms with turnover of more than £3,000,000. 
 

Table 2.2 Proportion of practices that have at least one manager with a particular kind of 
authorisation, by turnover band 

 Turnover of £0 
to £100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of £500,001 
to £3,000,000 

Turnover of more 
than £3,000,000 

All practices 

Licensed 
Conveyancer 
(%) 

83.7 85.8 96.9 100.0 87.8 

Solicitor (%) 14.0 28.3 34.4 75.0 28.1 

Non-authorised 
person (%) 

4.7 26.5 37.5 62.5 25.0 

FCILEx (%) 9.3 18.6 43.8 37.5 21.4 

Other 
authorised 
person (%) 

4.7 15.0 21.9 0.0 13.3 

Barrister (%) 14.0 6.2 6.3 0.0 7.7 

 
Figure 2.2 shows the proportion of practices that have at least one manager with a particular kind of 
authorisation.  
 

Figure 2.2: Proportion of all practices that have at least one manager with a particular kind of 
authorization 
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While table 2.2 showed the proportion of practices with at least one manager with a particular 
authorisation, table 2.3 shows the proportion of managers in practices, by authorisation and 
turnover band. That is to say, it shows how many of each kind of manager are likely to be found 
in a firm of a particular size. As explained in the discussion of table 2.2, the professional 
qualifications of managers in individual practices may be substantially different, but it is 
possible to conclude that the larger the turnover, the smaller the proportion of licensed 
conveyancers or barristers, and the greater the proportion of non-authorised persons or 
solicitors. Managers in the smallest practices by turnover are twice as likely to be licensed 
conveyancers as managers in the largest practices. 
 

Table 2.3: Proportion of managers in practices, by authorisation and turnover band 

 Turnover of 
£0 to 

£100,000 (%) 

Turnover of 
£100,001 to 

£500,000 (%) 

Turnover of 
£500,001 to 

£3,000,000 (%) 

Turnover of more 
than £3,000,000 

(%) 

All practices 
(%) 

Licensed 
Conveyancers 

67.6 49.1 41.0 36.6 47.2 

Non-authorised 
persons 

2.8 15.7 24.5 30.5 18.6 

Solicitors 9.9 14.2 11.2 24.4 14.1 

FCILEx 5.6 9.3 10.6 8.5 9.2 

Other authorised 
persons 

2.8 8.0 10.6 0.0 7.2 

Barristers 11.3 3.7 2.1 0.0 3.6 

 

Figure 2.3 shows the proportion of managers in all CLC-regulated practices, by authorisation.  
Less than half of all managers in CLC practices are licensed conveyancers. The proportion of 
licensed conveyancers among managerial staff must be evidence of the increasing importance 
of entity-ōŀǎŜŘ ǊŜƎǳƭŀǘƛƻƴΣ ǿƘŜǊŜ ǘƘŜ ŦƻŎǳǎ ƛǎ ƳƻǊŜ ƻƴ ǘƘŜ ƻǳǘŎƻƳŜǎ ƻŦ ŀ ǇǊŀŎǘƛŎŜΩǎ ǿƻǊƪΣ ǘƘŀƴ 
the individuals carrying it out. On the other hand, it should be noted that 87.2 percent of all 
CLC-regulated practices have at least one manager who is a licensed conveyancer (see table 
2.2).  
 

Figure 2.3: Proportion of managers in all practices, by authorisation 
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Table 2.4 further elucidates these findings, setting out the range of managers in individual 
practices, by authorisation and turnover band. So, managers in a practice with a turnover of 
£100,000 or less comprise an average of 1.1 licensed conveyancers, 0.2 barristers, 0.2 solicitors, 
and 0.1 FCILEx, totaling 1.6 managers per practice. Managers of a practice with a turnover 
greater than £3,000,000 comprise 3.8 licensed conveyancers, 3.1 non-authorised persons, 2.5 
solicitors, and 0.9 of a FCILEx, totaling 10.3 managers per practice. 
 

Table 2.4: Number of managers in individual practices, by authorisation and turnover band 

 Minimum Lower quartile Median Upper quartile Maximum Mean 

Turnover of £0 to £100,000     

Licensed Conveyancers 0.0 1.0 1.0 1.0 3.0 1.1 

Barristers 0.0 0.0 0.0 0.0 3.0 0.2 

Solicitors 0.0 0.0 0.0 0.0 2.0 0.2 

FCILEx 0.0 0.0 0.0 0.0 1.0 0.1 

Other authorised persons 0.0 0.0 0.0 0.0 1.0 0.0 

Non-authorised persons 0.0 0.0 0.0 0.0 1.0 0.0 

Turnover of £100,001 to £500,000    

Licensed Conveyancers 0.0 1.0 1.0 2.0 5.0 1.4 

Non-authorised persons 0.0 0.0 0.0 1.0 6.0 0.5 

Solicitors 0.0 0.0 0.0 1.0 6.0 0.4 

FCILEx 0.0 0.0 0.0 0.0 5.0 0.3 

Other authorised persons 0.0 0.0 0.0 0.0 3.0 0.2 

Barristers 0.0 0.0 0.0 0.0 3.0 0.1 

Turnover of £500,001 to £3,000,000    

Licensed Conveyancers 0.0 2.0 2.0 3.0 5.0 2.4 

Non-authorised persons 0.0 0.0 0.0 2.0 15.0 1.4 

Solicitors 0.0 0.0 0.0 1.0 5.0 0.7 

FCILEx 0.0 0.0 0.0 1.0 3.0 0.6 

Other authorised persons 0.0 0.0 0.0 0.0 8.0 0.6 

Barristers 0.0 0.0 0.0 0.0 3.0 0.1 

Turnover of more than £3,000,000    

Licensed Conveyancers 1.0 2.0 3.0 4.5 10.0 3.8 

Non-authorised persons 0.0 0.0 2.5 5.0 10.0 3.1 

Solicitors 0.0 0.5 1.0 2.0 13.0 2.5 

FCILEx 0.0 0.0 0.0 1.0 5.0 0.9 

Barristers 0.0 0.0 0.0 0.0 0.0 0.0 

Other authorised persons 0.0 0.0 0.0 0.0 0.0 0.0 
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Table 2.4: Number of managers in individual practices, by authorisation and turnover band (cont.) 

All practices      

Licensed Conveyancers 0.0 1.0 1.0 2.0 10.0 1.6 

Non-authorised persons 0.0 0.0 0.0 0.5 15.0 0.6 

Solicitors 0.0 0.0 0.0 1.0 13.0 0.5 

FCILEx 0.0 0.0 0.0 0.0 5.0 0.3 

Other authorised persons 0.0 0.0 0.0 0.0 8.0 0.2 

Barristers 0.0 0.0 0.0 0.0 3.0 0.1 

 

Figure 2.4 shows the type and number of managers in an average practice, by turnover band. 
Figure 2.5 shows the total number of managers in an average practice, by turnover band, but 
this time without regard to whether or how they are authorised. These two graphs reveal a 
steady increase in the number of managers from turnover band to turnover band (which is 
especially clear in figure 2.5), but figure 2.4 also shows the shifting make-up of managerial 
teams from one band to the next, (as expected from table 2.4). 
 

Figure 2.4: Average number of managers in individual practices, by authorisation and turnover 
band 
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Figure 2.5: Average number of managers in individual practices, by turnover band 

 
 

Table 2.6 below goes into greater detail, looking at the kinds of work carried out by managers, 
ōǊŜŀƪƛƴƎ Řƻǿƴ ǘƘŜ ǊŜǎǳƭǘǎ ōȅ ǘƘŜ ƳŀƴŀƎŜǊǎΩ ŀǳǘƘorisation, and the size of the practices 
turnover. Given the focus of most CLC-regulated practices, it is unsurprising that more than 
four-fifths of managers work on conveyancing matters only. One of the clearer trends emerging 
from the table is that as turnover increases, managers become increasingly specialised. Just 
over a quarter of those working in the smallest practices provide more than one legal activity, 
compared to none of the managers in the largest practices. Practices with a lower turnover 
typically have fewer staff. Consequently, people working in those organisations may need to be 
more flexible in terms of the content of their workloads. 
 

Table 2.6: Proportion of managers engaging in particular kinds of work, by authorisation and 
turnover band 

 Turnover of £0 to 
£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of more 
than £3,000,000 

All practices 

 Proportion of 
managers within 

band (%) 

Proportion of 
managers within 

band (%) 

Proportion of 
managers within 

band (%) 

Proportion of 
managers within 

band (%) 

Proportion of 
managers within 

band (%) 

Licensed Conveyancers    

Conveyancing 
matters only 

66.7 78.6 87.0 96.7 80.6 

Probate matters 
only 

6.3 5.7 3.9 3.3 5.1 

A mix of 
conveyancing and 
probate matters 

27.1 15.7 9.1 0.0 14.3 
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Table 2.6: Proportion of managers engaging in particular kinds of work, by authorisation and 
turnover band (cont.) 

Barristers      

Conveyancing 
matters only 

75.0 83.3 100.0 0.0 83.3 

Probate matters 
only 

0.0 8.3 0.0 0.0 4.2 

A mix of 
conveyancing and 
probate matters 

25.0 8.3 0.0 0.0 12.5 

Solicitors      

Conveyancing 
matters only 

71.4 71.7 76.2 95.0 77.7 

Probate matters 
only 

14.3 8.7 19.0 5.0 10.6 

A mix of 
conveyancing and 
probate matters 

14.3 19.6 4.8 0.0 11.7 

FCILEx      

Conveyancing 
matters only 

50.0 80.0 85.0 100.0 82.0 

Probate matters 
only 

25.0 3.3 10.0 0.0 6.6 

A mix of 
conveyancing and 
probate matters 

25.0 16.7 5.0 0.0 11.5 

Other authorised persons    

Conveyancing 
matters only 

50.0 88.5 100.0 0.0 91.7 

Probate matters 
only 

0.0 3.8 0.0 0.0 2.1 

A mix of 
conveyancing and 
probate matters 

50.0 7.7 0.0 0.0 6.3 

Non-authorised persons    

Conveyancing 
matters only 

100.0 88.2 56.5 100.0 79.0 

Probate matters 
only 

0.0 2.0 8.7 0.0 4.0 

A mix of 
conveyancing and 
probate matters 

0.0 9.8 34.8 0.0 16.9 

All managers     

Conveyancing 
matters only 

67.6 80.2 79.8 97.6 80.9 

Probate matters 
only 

7.0 5.2 6.9 2.4 5.6 

A mix of 
conveyancing and 
probate matters 

25.4 14.5 13.3 0.0 13.5 
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9ƳǇƭƻȅŜŜǎΩ !ǳǘƘƻǊƛǎŀǘƛƻƴ 
 

The survey sought similar information about the authorisation of employees working within 
CLC-regulated practices. Excluding those practices where the respondent identified as a sole 
practitioner, we asked a series of questions about whether or how employees were qualified, 
and the types of work with which they were engaged. 
 
Table 2.7 shows that non-authorised persons (excluding students or trainees) are present in 
two-thirds of all practices, but this average obscures an uneven distribution, because although 
all of the practices in the top turnover band have at least one non-authorised employee, they 
are only working in a little over two-fifths of the smallest practices. Another interesting trend 
emerging from this table, albeit not a surprising one, is that the proportion of practices with at 
least one student or trainee increases substantially from smaller to larger turnover bands, from 
a little over a quarter of the smallest practices to three-quarters of the largest. 
 
Table 2.7: Proportion of practices that have at least one employee with a particular kind of 
authorisation, by turnover band 

 Turnover of £0 to 
£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All 
practices 

Non-authorised persons, 
excluding students or trainees (%) 

42.9 67.5 67.7 100.0 66.9 

Licensed Conveyancer (%) 42.9 50.0 64.5 100.0 55.6 

Solicitor (%) 21.4 37.5 48.4 100.0 42.1 

Student or trainee (%) 28.6 32.5 45.2 75.0 37.6 

FCILEx (%) 14.3 23.8 48.4 87.5 32.3 

Other authorised person (%) 14.3 10.0 29.0 25.0 15.8 

Barrister (%) 0.0 2.5 3.2 0.0 2.3 

 
Figure 2.6 uses the right-most column of table 2.7, to illustrate the proportion of all practices that have 
at least one employee of a particular kind. 
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Figure 2.6: Proportion of all practices that have at least one employee with a particular kind of 
authorization 

 
 

Table 2.8 shows the proportion of different kinds of employees within practices, and the most 
obvious finding emerging here is that the higher the turnover, the greater the proportion of 
non-authorised persons a practice is likely to employ. They make up just under half of the 
employees in practices with turnovers of less than £100,000, compared to just under four-fifths 
of employees in the largest practices. It makes sense that non-authorised staff would become 
more common as businesses scale up, as the larger practices have the resources to implement 
formalised systems of control (eg. case management systems). Whatever the reason, almost a 
fifth of employees at practices in the lowest turnover band are licensed conveyancers, but this 
decreases to less than a twentieth of employees at practices in the highest turnover band. 

 
In contrast with the findings from table 2.7, which appear to show that larger practices 
shouldered the greater part of the responsibility for training, table 2.8 shows that students 
make up a greater proportion of employees in practices with turnovers under £500,001, and 
that the highest turnover band is the only one in which less than 10 percent of employees are 
students or trainees. 
 

Table 2.8: Proportion of employees in practices, by authorisation and turnover band 

 Turnover of 
£0 to 

£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All 
practices 

Non-authorised persons, excluding 
students or trainees (%) 

47.8 57.0 65.5 78.6 69.3 

Students or trainees (%) 10.9 11.8 10.6 8.7 10.0 

Licensed Conveyancers (%) 19.6 13.8 8.2 4.3 7.8 

Solicitors (%) 8.7 8.7 9.6 5.8 7.7 

FCILEx (%) 4.3 4.7 4.0 1.7 3.1 

Other authorised persons (%) 8.7 3.4 1.9 0.9 1.9 

Barristers (%) 0.0 0.7 0.2 0.0 0.2 
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Figure 2.7 provides an overview of the proportions of different kinds of employees across all CLC-
licensed practices. It reveals that barely a fifth of employees are authorised to carry out restricted legal 
work without supervision. It also shows that just one in 500 employees is a barrister. 
 

Figure 2.7: Proportion of employees in all practices, by authorisation 

 
 

From table 2.9 we can calculate that the average practice has 20.7 employees of various kinds. 
14.5 of them (nearly three-quarters) are non-authorised, and 1.6 of them are licensed 
conveyancers. There is a large disparity in the number of employees in each turnover band, 
from an average of three employees in practices with turnovers of £100,000 or less, to 5.1 in 
the next band, to 18.8 in the third, and an average of 226.1 employees for practices in the 
highest turnover band.  
 
Table 2.9: Number of employees in individual practices, by authorisation and turnover band 

 Minimum Lower 
quartile 

Median Upper 
quartile 

Maximum Mean 

Turnover of £0 to £100,000     

Non-authorised persons, excluding 
students or trainees 

0 0 0 3 4 1.2 

Licensed Conveyancers 0 0 0 1 3 0.7 

Students or trainees 0 0 0 1 2 0.4 

Solicitors 0 0 0 0 2 0.3 

Other authorised persons 0 0 0 0 2 0.3 

FCILEx 0 0 0 0 1 0.1 

Barristers 0 0 0 0 0 0 

Turnover of £100,001 to £500,000    

Non-authorised persons, excluding 
students or trainees 

0 0 1 4 14 2.4 

Licensed Conveyancers 0 0 0.5 1 5 0.9 

Students or trainees 0 0 0 1 11 0.7 

Solicitors 0 0 0 1 5 0.5 

FCILEx 0 0 0 0 3 0.3 

Other authorised persons 0 0 0 0 3 0.2 

Barristers 0 0 0 0 2 0.1 
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Table 2.9: Number of employees in individual practices, by authorisation and turnover band (cont.) 

Turnover of £500,001 to £3,000,000    

Non-authorised persons, excluding 
students or trainees 

0 0 3 13 50 9.9 

Students or trainees 0 0 0 2 30 2.3 

Licensed Conveyancers 0 0 1 3 10 1.8 

Solicitors 0 0 0 2 8 1.4 

Other authorised persons 0 0 0 1 5 0.7 

FCILEx 0 0 0 1 2 0.6 

Barristers 0 0 0 0 2 0.1 

Turnover of more than £3,000,000    

Non-authorised persons, excluding 
students or trainees 

40 54 139 306.5 380 177.4 

Students or trainees 0 1 10 24 79 18.6 

Solicitors 1 2.5 8.5 26 39 14.3 

Licensed Conveyancers 2 4.5 9 11.5 24 9.5 

FCILEx 0 1.5 3 7 16 4.9 

Other authorised persons 0 0 0 0.5 10 1.4 

Barristers 0 0 0 0 0 0 

All practices       

Non-authorised persons, excluding 
students or trainees 

0 0 2 5 380 14.5 

Students or trainees 0 0 0 1 79 2.1 

Licensed Conveyancers 0 0 1 2 24 1.6 

Solicitors 0 0 0 1 39 1.5 

FCILEx 0 0 0 1 16 0.6 

Other authorised persons 0 0 0 0 10 0.4 

Barristers 0 0 0 0 2 0 

 
Table 2.9 also suggests that even in the practices of the lowest turnover band there are an 
average of 1.2 non-authorised employees, and smaller proportions of employees of other kinds. 
However, the reality is that less than half of the practices in the lowest turnover band have any 
employees at all, and at least a quarter of the practices in each of the next two turnover bands 
have no employees either. Bearing in mind that the table excludes self-identified sole 
practitioners, this result is a little surprising. It is possible, especially in the case of the lowest 
turnover bands, that practices include a number of partnerships with more than one manager, 
but no employees. 
 
Figure 2.8 reveals the huge differences between practices in in the £3,000,000+ turnover band, 
and the rest of the regulated community, in terms of the numbers and kinds of people that they 
employee. 
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Figure 2.8: Average number of managers in individual practices, by authorisation and turnover 
band 

 

 
 

Figure 2.9 shows the average number of employees per practice. It underscores the disparity 
established in table 2.9 and figure 2.8. 
 

Figure 2.9: Average number of employees in individual practices, by turnover band 

 
 
Table 2.10 below shows that 92 percent of employees in CLC-regulated practices work 
exclusively in conveyancing services. 5.6 percent of employees carry out a mix of conveyancing 
and probate work, and 2.4 percent work exclusively in probate. Other authorised persons, a 
category which potentially includes patent attorneys, trade mark attorneys, cost lawyers, 
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notaries public and some accountants, are the group most likely to work on matters other than 
conveyancing. This result requires further investigation since patent attorneys, trademark 
attorneys and cost lawyers are not individually authorised to carry out probate activities. 
Employed barristers work exclusively in conveyancing, but they are the smallest group in this 
sample, so it may be misleading to read too much into this particular finding. 
 

Table 2.10: Proportion of employees engaging in particular kinds of work, by authorisation and 
turnover band 
 Turnover of £0 to 

£100,000 
Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of more 
than £3,000,000 

All practices 

 Proportion of 
employees within 

band (%) 

Proportion of 
employees within 

band (%) 

Proportion of 
employees within 

band (%) 

Proportion of 
employees within 

band (%) 

Proportion of 
all employees 

(%) 

Licensed Conveyancers    

Conveyancing matters 
only 

88.9 82.9 88.1 100.0 89.1 

Probate matters only 11.1 7.3 1.5 0.0 3.8 

A mix of conveyancing 
and probate matters 

0.0 9.8 10.4 0.0 7.1 

Barristers      

Conveyancing matters 
only 

100.0 100.0  100.0 

Probate matters only 0.0 0.0  0.0 

A mix of conveyancing 
and probate matters 

0.0 0.0  0.0 

Solicitors      

Conveyancing matters 
only 

50.0 75.0 92.4 100.0 89.9 

Probate matters only 0.0 7.7 3.8 0.0 3.4 

A mix of conveyancing 
and probate matters 

50.0 17.3 3.8 0.0 6.8 

FCILEx      

Conveyancing matters 
only 

100.0 89.3 93.9 100.0 94.0 

Probate matters only 0.0 0.0 3.0 0.0 1.2 

A mix of conveyancing 
and probate matters 

0.0 10.7 3.0 0.0 4.8 

Other authorised persons    

Conveyancing matters 
only 

0.0 75.0 100.0 100.0 82.4 

Probate matters only 0.0 15.0 0.0 0.0 5.9 

A mix of conveyancing 
and probate matters 

100.0 10.0 0.0 0.0 11.8 

  



39 
 

Table 2.10: Proportion of employees engaging in particular kinds of work, by authorisation and 
turnover band (Cont.) 

Non-authorised persons    

Conveyancing matters 
only 

54.5 90.0 94.1 99.1 95.5 

Probate matters only 4.5 3.2 0.0 0.9 1.1 

A mix of conveyancing 
and probate matters 

40.9 6.8 5.9 0.0 3.4 

Students and trainees    

Conveyancing matters 
only 

60.0 77.1 98.9 100.0 92.9 

Probate matters only 0.0 4.3 1.1 0.0 1.5 

A mix of conveyancing 
and probate matters 

40.0 18.6 0.0 0.0 5.6 

All employees     

Conveyancing matters 
only 

58.9 84.2 95.3 99.8 92.0 

Probate matters only 2.6 5.4 1.4 0.2 2.4 

A mix of conveyancing 
and probate matters 

38.5 10.4 3.3 0.0 5.6 

 

Supervision of Non-Authorised Persons 
 

We have already seen (in table 2.9) that the largest category of employees working in CLC 
practices are the group we hŀǾŜ ƭŀōŜƭŜŘ άnon-authorised personsέΦ !ƭǘƘƻǳƎƘ ǘƘŜǎŜ ŀǊŜ ǇŜƻǇƭŜ 
who cannot carry out reserved legal activities without supervision, it should not be assumed 
that they lack in relevant expertise. In this part of the report we will consider responses to a 
range of questions about the employment of non-authorised persons. 
 

Table 2.11: Proportion of practices using non-authorised employees to carry out reserved legal 
activities, by turnover band 

 Turnover of 
£0 to 

£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All practices 

Proportion of all practices with 
at least one non-authorised 
employee (%) 

42.9 67.5 67.7 100.0 66.9 

Proportion of all practices using 
non-authorised employees to 
carry out reserved legal 
activities (%) 

28.6 17.5 29.6 83.3 24.4 

Proportion of only those 
practices with at least one non-
authorised employee, that are 
using them to carry out 
reserved legal activities (%) 66.7 25.9 43.7 83.3 36.5 
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Breaking down all this data by turnover band, table 2.11 sets out the proportion of all practices 
with at least one non-authorised employee; the proportion of all practices using non-authorised 
employees to conduct reserved legal activities; and finally, it combines the data to reveal the 
proportion of only those practices with at least one non-authorised employee, that are using 
them to conduct reserved legal activities. This matters because non-authorised staff carrying 
out such work gives rise to a range of supervisory responsibilities within a practice, and 
potentially introduces additional regulatory risks. Looking at the second and third row together, 
reveals that although proportionally fewer practices in the lowest turnover band employ any 
non-authorised staff (just 28.6 percent, compared to 83.3 percent in the top band), those that 
do are more heavily reliant on those staff to carry out reserved legal activities than similarly 
staffed practices in the second or third band (which is to say, 66.7 percent of practices that 
have non-authorised employees in the lowest turnover band use them to carry out reserved 
legal activities, compared to less than half of such practices with turnover between £100,001 
and £3,000,000). 
 

Table 2.12: Gearing of staff within practices, by authorisation and turnover band 

 Minimum Lower 
quartile 

Median Upper 
quartile 

Maximu
m 

Mean 

Turnover of £0 to £100,000     

Number of non-authorised persons employed 
by practice to carry out reserved legal activities 

1 1 1.5 2.5 3 1.8 

Number of authorised persons in practice to 
oversee their work 

1 1 1.5 2 2 1.5 

Actual ratio of non-authorised employees to 
properly licensed supervisors 

1 1 1 1.3 1.5 1.1 

Ideal ratio of non-authorised employees to 
properly licensed supervisors 

2 2 3 4.5 5 3.3 

Turnover of £100,001 to £500,000    

Number of non-authorised persons employed 
by practice to carry out reserved legal activities 

1 1 1 2 20 2.8 

Number of authorised persons in practice to 
oversee their work 

1 1 1 2 7 1.9 

Actual ratio of non-authorised employees to 
properly licensed supervisors 

0.3 1 1 1 2.9 1.1 

Ideal ratio of non-authorised employees to 
properly licensed supervisors 

1 1 2 4 5 2.5 

Turnover of £500,001 to £3,000,000    

Number of non-authorised persons employed 
by practice to carry out reserved legal activities 

1 1.5 2.5 6 26 5.9 

Number of authorised persons in practice to 
oversee their work 

2 2 2.5 4 4 2.9 

Actual ratio of non-authorised employees to 
properly licensed supervisors 

0.5 0.5 1 1.8 8.7 2 

Ideal ratio of non-authorised employees to 
properly licensed supervisors 

1 1 2 4 5 2.4 
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Table 2.12: Gearing of staff within practices, by authorisation and turnover band (cont.) 

Turnover of more than £3,000,000    

Number of non-authorised persons employed 
by practice to carry out reserved legal activities 

20 37.5 65 193 311 115.3 

Number of authorised persons in practice to 
oversee their work 

5 8.5 19 49.5 73 29 

Actual ratio of non-authorised employees to 
properly licensed supervisors 

0.8 2.5 5.3 8.6 11 5.6 

Ideal ratio of non-authorised employees to 
properly licensed supervisors 

1 3 7 9.5 10 6.3 

All practices      

Number of non-authorised persons employed 
by practice to carry out reserved legal activities 

1 1 2 4 311 18.5 

Number of authorised persons in practice to 
oversee their work 

1 1 2 4 73 5.7 

Actual ratio of non-authorised employees to 
properly licensed supervisors 

0.3 1 1 1.5 11 1.9 

Ideal ratio of non-authorised employees to 
properly licensed supervisors 

1 1 2 5 10 3.1 

 

Table 2.12 includes only responses from practices that use non-authorised persons to carry out 
reserved legal activities όǿƘƛŎƘ ƛǎ ǿƘȅ ǘƘŜ ƭƻǿŜǎǘ άaƛƴƛƳǳƳέ number of non-authorised 
employees is 1, rather than 0). It shows the range of gearing between these employees and 
their supervisors, but in addition to showing the actual figures, it alǎƻ ǊŜŎƻǊŘǎ ǘƘŜ ǊŜǎǇƻƴŘŜƴǘǎΩ 
ideal staffing levels, in terms of how many non-authorised employees they believe an 
authorised person ought to supervise.  There are practices in each of the top two turnover 
bands with staffing levels that are, by the respondeƴǘǎΩ ƻǿƴ ŀŘƳƛǎǎƛƻƴΣ ƭŜǎǎ ǘƘŀƴ optimum. The 
highest optimum number of non-authorised persons per supervisor for practices with turnover 
of £500,001 to £3,000,000 is 5, but the highest actual number was 8.7. For practices with 
turnover of more than £3,000,000 the highest ideal number was 10, while the highest actual 
number was 11. These instances may be regarded as anomalies, however, as in aggregate the 
actual numbers were lower than the ideal numbers in each turnover band, and overall. It is 
interesting to observe that the ideal number of non-authorised persons per supervisor declines 
from 3.3 to 2.5 to 2.4 over the first three turnover bands, before increasing to 6.3 in the fourth. 
Less than 30 percent of the practices in the bottom turnover band employ at least one non-
authorised person. A minority of small firms are comparatively reliant on the work of non-
authorised employees (as was previously indicated in table 2.9). In those practices, the ratio of 
supervisors to supervisees is nearly 1:1. This can be seen in figure 2.10, which simplifies some of 
the findings in table 2.12. 
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Figure 2.10: Actual and ideal gearing of staff, by turnover band 

 Number of appropriately 
authorised supervisors 

Number of non-authorised employees 
(rounded to nearest whole number) 

Turnover of £0 to £100,000     

Actual ratio of non-authorised employees to 
properly licensed supervisors     
Ideal ratio of non-authorised employees to 
properly licensed supervisors       
Turnover of £100,001 to £500,000 
Actual ratio of non-authorised employees to 
properly licensed supervisors     
Ideal ratio of non-authorised employees to 
properly licensed supervisors       
Turnover of £500,001 to £3,000,000 
Actual ratio of non-authorised employees to 
properly licensed supervisors      
Ideal ratio of non-authorised employees to 
properly licensed supervisors      
Turnover of more than £3,000,000 
Actual ratio of non-authorised employees to 
properly licensed supervisors          
Ideal ratio of non-authorised employees to 
properly licensed supervisors          
All practices 
Actual ratio of non-authorised employees to 
properly licensed supervisors      
Ideal ratio of non-authorised employees to 
properly licensed supervisors       

 = 1 member of staff 
 
Table 2.13 sets out the range of responses relating to supervision of non-authorised persons. 
Initially the picture is quite uniform, with broad agreement on the regularity and location of 
supervision. 87.1 percent of all respondents maintained constant supervision, although around 
a quarter agreeŘ ǘƘŀǘ ƛŘŜŀƭƭȅ ǘƘŜȅ ǿƻǳƭŘ ƳƻƴƛǘƻǊ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎΩ ŀŎǘƛǾƛǘȅ ƭŜǎǎ ƻŦǘŜƴΦ !ƭƭ 
respondents stated that their supervision was carried out on-site and that this was, to their 
minds, the best way of doing it. That ς in an age of automation, artificial intelligence and greatly 
improved telecommunications ς on-site supervision should still be regarded universally as the 
ideal way in which to ensure that non-authorised staff are producing work of good quality, 
speaks directly to the value that practitioners place in hands-on experience, and in face-to-face 
communications with members of staff.  
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Table 2.13: Actual and ideal supervision arrangements for non-authorised employees carrying out 
reserved legal activities, by turnover band 
 Turnover of £0 

to £100,000 
Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All practices 

 Proportion 
within 

turnover band 
(%) 

Proportion 
within 

turnover band 
(%) 

Proportion 
within 

turnover band 
(%) 

Proportion 
within 

turnover band 
(%) 

Proportion 
within 

turnover band 
(%) 

Regularity of supervision      

Constantly 100.0 84.6 87.5 83.3 87.1 

At least once a day 0.0 7.7 0.0 16.7 6.5 

Two to four times a week 0.0 0.0 0.0 0.0 0.0 

Once a week 0.0 7.7 12.5 0.0 6.5 

Less than once a week 0.0 0.0 0.0 0.0 0.0 

Ideal regularity for supervision     

Constantly 75.0 53.8 87.5 100.0 74.2 

At least once a day 25.0 30.8 0.0 0.0 16.1 

Two to four times a week 0.0 15.4 0.0 0.0 6.5 

Once a week 0.0 0.0 12.5 0.0 3.2 

Less than once a week 0.0 0.0 0.0 0.0 0.0 

Location of supervisors      

On site 100.0 100.0 100.0 100.0 100.0 

Off-site, typically visiting in 
person 

0.0 0.0 0.0 0.0 0.0 

Off-site, typically using 
information technology 

0.0 0.0 0.0 0.0 0.0 

Off-site, typically using 
traditional mail 

0.0 0.0 0.0 0.0 0.0 

Ideal location for supervisors     

On site 100.0 100.0 100.0 100.0 100.0 

Off-site, typically visiting in 
person 

0.0 0.0 0.0 0.0 0.0 

Off-site, typically using 
information technology 

0.0 0.0 0.0 0.0 0.0 

Off-site, typically using 
traditional mail 

0.0 0.0 0.0 0.0 0.0 
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Table 2.13: Actual and ideal supervision arrangements for non-authorised employees carrying out 
reserved legal activities, by turnover band (cont.) 

Intensity of supervision      

Every file was examined in detail 0.0 30.8 25.0 0.0 19.4 

Every file was checked 25.0 7.7 12.5 33.3 16.1 

Files were routinely checked on 
a basis of risk 

50.0 38.5 25.0 33.3 35.5 

Files were routinely checked on 
a random basis 

0.0 7.7 37.5 16.7 16.1 

Files were checked sometimes 
on a basis of risk 

0.0 0.0 0.0 0.0 0.0 

Files were checked sometimes 
on a random basis 

0.0 0.0 0.0 0.0 0.0 

Intensity varied according to 
complexity of task and/or 
experience of staff 

25.0 15.4 0.0 16.7 12.9 

Ideal intensity of supervision     

Every file should be examined in 
detail 

0.0 38.5 25.0 0.0 22.6 

Every file should be checked 25.0 15.4 12.5 33.3 19.4 

Files should be routinely 
checked on a basis of risk 

50.0 38.5 12.5 33.3 32.3 

Files should be routinely 
checked on a random basis 

25.0 7.7 37.5 16.7 19.4 

Files should be checked 
sometimes on a basis of risk 

0.0 0.0 12.5 0.0 3.2 

Files should be checked 
sometimes on a random basis 

0.0 0.0 0.0 0.0 0.0 

Intensity should vary according 
to complexity of task and/or 
experience of staff 

0.0 0.0 0.0 16.7 3.2 

 
Agreement breaks down however on the question of intensity of supervision. Around a third of 
respondents said that their files were checked routinely on the basis of risk, and that this was 
the ideal level of oversight. Almost one-in-five respondents said that they examined every file in 
detail, and just over one-in-six said that every file was checked, with the same proportion 
stating that they routinely checked files on a random basis. 

 

Table 2.14: Amount of prior relevant legal experience of non-authorised persons employed by 
practices to carry out reserved legal activities, by turnover band 
 Turnover of £0 to 

£100,000 
Turnover of 
£100,001 to 

£500,000 

Turnover of £500,001 
to £3,000,000 

Turnover of more 
than £3,000,000 

All practices 

Less than 3 
years (%) 

37.5 21.2 10.0 48.8 24.1 

3 to 10 years 
(%) 

12.5 22.1 37.5 41.3 27.5 

More than 10 
years (%) 

50.0 62.7 52.5 10.0 50.9 
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Table 2.14 shows the years of relevant legal experience possessed by non-authorised persons 
working in CLC practices, broken down by turnover band. It reveals that at least half of the non-
authorised persons working in practices in the first three turnover bands have worked in 
conveyancing, probate, or similar, related roles for more than 10 years. It would be a mistake to 
think of non-authorised persons as non-skilled, or lacking the knowledge necessary to perform 
to a high standard. The make-up of the first three turnover bands contrasts sharply with the 
fourth however, as just 10 percent of non-authorised persons working in the practices with 
turnovers in excess of £3,000,000 had more than 10 yearsΩ experience.   
 

Gender Equality 
 

One of the regulatory objectives under the Legal Services Act 2007 is promoting diversity in the 
legal professions. One of the notable achievements of licensed conveyancing is the way it has 
welcomed women into a sector that was, within living memory, entirely dominated by men. 
 

Table 2.15: Proportion of staff and managers within practices who are female, by turnover band  

 Number of 
practices 

Minimum Lower 
quartile 

Median Upper 
quartile 

Maximu
m 

Mean 

Turnover of £0 to £100,000      

Proportion of practices' staff (including 
managers) who are women (%) 

44 50.0 60.0 75.0 100.0 100.0 75.8 

Proportion of practices' managerial 
staff who are women (%) 

44 0.0 50.0 55.0 100.0 100.0 66.3 

Turnover of £100,001 to £500,000     

Proportion of practices' staff (including 
managers) who are women (%) 

115 35.0 67.5 82.5 95.0 100.0 79.5 

Proportion of practices' managerial 
staff who are women (%) 

115 0.0 50.0 50.0 100.0 100.0 58.6 

Turnover of £500,001 to £3,000,000     

Proportion of practices' staff (including 
managers) who are women (%) 

33 50.0 75.0 80.0 95.0 100.0 80.9 

Proportion of practices' managerial 
staff who are women (%) 

33 0.0 35.0 50.0 90.0 100.0 57.4 

Turnover of more than £3,000,000     

Proportion of practices' staff (including 
managers) who are women (%) 

8 40.0 65.0 70.0 70.0 75.0 65.0 

Proportion of practices' managerial 
staff who are women (%) 

8 5.0 45.0 55.0 60.0 75.0 50.0 

All practices       

Proportion of practices' staff (including 
managers) who are women (%) 

200 35.0 65.0 80.0 95.0 100.0 78.6 

Proportion of practices' managerial 
staff who are women (%) 

200 0.0 45.0 50.0 100.0 100.0 58.6 

          

 

Table 2.15 shows that almost four-fifths of the people working in CLC-regulated practices are 
women, some 78.6 percent of all managers and employees working in the sector. Although 
men are over-represented in management in comparison to their proportion in the workforce 
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as a whole (41.4 percent of managers, compared to just 21.4 percent of the total workforce), 
women still make up the majority of managers, 58.6 percent. This does slip to parity among the 
practices with the highest turnovers, (but these practices have a higher proportion of male staff 
in general, 35 percent). 
 

Figure 2.11: Proportional comparison of all staff vs managerial staff, by gender 
All staff ¡¡¡¡¡¡¡¡   
Managerial staff ¡¡¡¡¡¡     

¡= c. 10 percentage points of women 

 = c. 10 percentage points of men 
 
Figure 2.11 is a simplified pictographic comparison of the average gender make-up of all staff in 
a CLC-regulated practice, and the average gender composition of managerial staff. It shows that 
although men comprise only around a fifth of all staff, they make up double that proportion of 
managers. 
 

Succession Planning 
 

Succession planning is a process for identifying and developing talent within an organisation, 
and developing people with the potential to fill key leadership roles. Succession planning 
increases the availability of experienced, capable employees, ensuring that staff are available to 
take on new responsibilities as positions become vacant. The regulatory return asked 
respondents whether they had a formal succession plan. It also inquired about the 
arrangements they had in place for the recruitment (applications process), selection (hiring), 
and progression (promotion) of staff, and whether or not these promoted equality of 
opportunity. 
 

Table 2.16: Proportion of practices with policies in place to promote equality of opportunity, by 
turnover band  
 Turnover of £0 

to £100,000 
Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All practices 

Formal succession plan to 
develop internal candidates 
(%) 

57.1 27.5 51.7 62.5 38.2 

Recruitment policy 
that encourages a diverse range 
of applications (%) 

64.3 42.5 41.4 87.5 47.3 

Selection policy that hires a 
diverse range of applicants 
(%) 

71.4 38.8 34.5 87.5 44.3 

Progression policy that 
promotes a diverse range of 
candidates (%) 

57.1 40.0 37.9 87.5 44.3 
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Table 2.16 shows that less than half of practices have in place recruitment, selection or 
progression policies that promote equality of opportunity, and less than two-fifths have a 
formal succession plan. A majority of CLC-regulated practices with turnovers in excess of 
£3,000,000 have succession policies, as do those with turnovers of £100,000 or less. CLC-
regulated practices with turnover in the range £100,001 to £3,000,000 are less likely to have 
succession policies in place.    
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3. Dealing with Clients 
 

We have already looked at the number and types of clients that used the services of CLC-
regulated practices. This section looks at how clients were dealt with, and it includes questions 
about the means by which practices communicated with prospective or actual clients, their 
success in attracting new clients, the number and type of complaints they received and 
responses to them, and whether or not they carry out client satisfaction surveys.  
 

Communications  
 

Table 3.1: Proportion of practices offering consumers access by particular means, by turnover band 

 Turnover of 
£0 to 

£100,000 

Turnover of 
£100,001 to 

£500,000 

Turnover of 
£500,001 to 
£3,000,000 

Turnover of 
more than 
£3,000,000 

All practices 

Telephone (%) 97.7 99.1 90.9 100.0 97.5 

Face-to-face (%) 95.5 99.1 90.9 100.0 97.0 

E-mail (%) 97.7 98.3 90.9 100.0 97.0 

Mail (%) 90.9 92.2 90.9 100.0 92.0 

Online interactive 
system (%) 

13.6 18.3 30.3 75.0 21.5 

Other (%) 15.9 9.6 6.1 37.5 11.5 

 
Table 3.1 suggests that there is not much difference between turnover bands, with regards to 
how practices are contacted by consumers (the consistently lower than expected responses in 
the £500,001 to £3,000,000 band are almost certainly an artefact of the sample, with an 
uncharacteristically small number of responses to this question from practices within that 
band). Nearly all practices make it possible for consumers to communicate with them by 
telephone, face-to-face, and by e-mail, and a vast majority still offer access by traditional mail. 
What is interesting is the disparity in usage of online interactive systems, such as specialist web 
portals, apps, or video conferences. Some combination of these are used by three-quarters of 
all practices with turnovers of £3,000,000 or more, but this drops to 30.3 percent in the third 
band, 18.3 percent in the second, a just 13.6 percent of practices with turnovers up to 
£100,000. This probably reflects the current cost and expertise involved in developing and 
operating systems of this kind, but technological advances will remove such impediments and 
shifting consumer expectations will likely dictate ǎǳŎƘ ǘŜŎƘƴƻƭƻƎƛŜǎΩ wider usage in the near 
term.1  
 
  

                                                           
1 https://www.citrix.com/content/dam/citrix/en_us/documents/products-solutions/workplace-transformation-
unleash.pdf  

https://www.citrix.com/content/dam/citrix/en_us/documents/products-solutions/workplace-transformation-unleash.pdf
https://www.citrix.com/content/dam/citrix/en_us/documents/products-solutions/workplace-transformation-unleash.pdf
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Table 3.2: Proportion of consumers using particular methods to make initial contact with practices, by 
turnover band 

 Minimum Lower 
quartile 

Median Upper 
quartile 

Maximum Mean Modified 
mean 

Turnover of £0 to £100,000      

Telephone (%) 0.0 30.0 60.0 85.0 100.0 57.0 40.5 

E-mail (%) 0.0 5.0 15.0 50.0 100.0 27.8 19.8 

Face-to-face (%) 0.0 5.0 15.0 40.0 100.0 26.5 18.9 

Mail (%) 0.0 0.0 5.0 10.0 100.0 13.1 9.3 

Online interactive system (%) 0.0 0.0 0.0 7.5 100.0 8.1 5.8 

Other means (%) 0.0 0.0 0.0 5.0 100.0 8.2 5.8 

Turnover of £100,001 to £500,000     

Telephone (%) 5.0 40.0 55.0 75.0 100.0 56.6 43.1 

E-mail (%) 0.0 10.0 20.0 40.0 100.0 28.5 21.7 

Face-to-face (%) 0.0 5.0 15.0 35.0 100.0 26.4 20.1 

Mail (%) 0.0 0.0 5.0 10.0 100.0 10.7 8.2 

Online interactive system (%) 0.0 0.0 0.0 5.0 55.0 5.8 4.4 

Other means (%) 0.0 0.0 0.0 0.0 50.0 3.2 2.4 

Turnover of £500,001 to £3,000,000     

Telephone (%) 0.0 30.0 60.0 85.0 100.0 56.7 37.1 

E-mail (%) 0.0 15.0 37.5 60.0 95.0 40.2 26.3 

Face-to-face (%) 0.0 5.0 10.0 25.0 100.0 24.1 15.8 

Mail (%) 0.0 0.0 5.0 25.0 100.0 18.9 12.4 

Online interactive system (%) 0.0 0.0 5.0 10.0 50.0 13.0 8.5 

Other means (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Turnover of more than £3,000,000     

Other means (%) 0.0 0.0 42.5 95.0 100.0 46.7 28.0 

Telephone (%) 5.0 5.0 20.0 95.0 100.0 44.3 26.6 

Online interactive system (%) 0.0 0.0 30.0 60.0 90.0 35.0 21.0 

E-mail (%) 0.0 5.0 5.0 20.0 100.0 20.7 12.4 

Mail (%) 0.0 0.0 2.5 5.0 100.0 18.3 11.0 

Face-to-face (%) 0.0 0.0 0.0 5.0 5.0 1.7 1.0 

All practices       

Telephone (%) 0.0 35.0 60.0 80.0 100.0 56.2 40.2 

E-mail (%) 0.0 10.0 20.0 45.0 100.0 30.0 21.4 

Face-to-face (%) 0.0 5.0 15.0 30.0 100.0 25.2 18.0 

Mail (%) 0.0 0.0 5.0 10.0 100.0 12.9 9.2 

Online interactive system (%) 0.0 0.0 0.0 10.0 100.0 8.9 6.3 

Other means (%) 0.0 0.0 0.0 0.0 100.0 6.7 4.8 
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Table 3.2 shows the ways in which clients first made contact with practices. In the regulatory 
return, we asked respondents to give us their best estimates of the percentage of consumers 
using each method of communication to make an initial approach. Because they were 
approximations, the results did not always sum to 100 percent, so we converted the estimated 
means (averages) into modified means, which do. Because of all of this, the findings here, must 
be treated with caution, but they should still be considered as a fair reflection of the situation 
on the ground. Telephone, e-mail and face-to-face (in that order) remain the most popular 
means for contacting CLC-regulated practices, making up around four-fifths of all approaches. 
The only exception to this is in the highest turnover band, where 28 percent of initial 
approaches are made by other means, narrowly edging out the telephone, which was used by 
26.6 percent of new customers. It should be noted that these firms also received almost twice 
as many approaches through online interactive systems as they did through conventional e-
mails. 
 

Figure 3.1: Proportion of consumers using particular methods to make initial contact with practices 

 
 
Figure 3.1 encapsulates the all practices data from Table 3.2, and it shows that the telephone remains 
the favourite means of initial inquiry for more than two-fifths of consumers. 
 

Conversion Rates 
 

Conversion marketing originated in electronic commerce, and at its core it is the idea that 
people who have made contact with a service, can and should be converted to paying 
customers. In the regulatory return we asked respondents about the number of approaches 
their practices received from individuals or organisations, and how many of them went on to 
become clients. 
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Table 3.3: Approaches and conversions to customers, by turnover band  

 Minimum Lower 
quartile 

Median Upper 
quartile 

Maximum Mean 

Turnover of £0 to £100,000     

Number of individuals or organisations that 
approached practice seeking advice 

10.0 50.0 100.0 260.0 800.0 176.0 

Number of individuals or organisations that 
went on to become clients 

3.0 25.0 85.0 200.0 427.5 122.5 

Conversion rate 0.15 0.60 0.75 0.93 1.00 0.74 

Turnover of £100,001 to £500,000    

Number of individuals or organisations that 
approached practice seeking advice 

5.0 100.0 400.0 600.0 3,000.0 468.0 

Number of individuals or organisations that 
went on to become clients 

0.0 50.0 280.0 498.0 1,400.0 332.6 

Conversion rate 0.00 0.60 0.75 0.86 1.00 0.68 

Turnover of £500,001 to £3,000,000    

Number of individuals or organisations that 
approached practice seeking advice 

0.0 8.0 1,150.0 4,000.0 10,000.0 2,331.0 

Number of individuals or organisations that 
went on to become clients 

0.0 1.0 825.0 2,500.0 7,000.0 1,646.8 

Conversion rate 0.07 0.63 0.73 0.90 0.97 0.67 

Turnover of more than £3,000,000    

Number of individuals or organisations that 
approached practice seeking advice 

120.0 6,000.0 12,261.0 30,000.0 76,671.0 22,885.0 

Number of individuals or organisations that 
went on to become clients 

90.0 4,000.0 8,233.7 29,700.0 51,369.6 16,937.8 

Conversion rate 0.59 0.67 0.71 0.75 0.99 0.74 

All practices      

Number of individuals or organisations that 
approached practice seeking advice 

0.0 80.0 350.0 750.0 76,671.0 1,433.0 

Number of individuals or organisations that 
went on to become clients 

0.0 46.3 243.5 546.3 51,369.6 1,109.5 

Conversion rate 0.00 0.60 0.75 0.89 1.00 0.69 

 

Table 3.3 shows the range of the number of approaches to practices, and the number of 
successful conversions, broken down by turnover band. It reveals substantial differences 
between each band, which must reflect the close relationship between turnover and customer-
base. The average number of approaches and conversions in the lowest turnover band are 176 
and 122.5 respectively. In the second band they are 468 and 332.6, in the third they are 2,331 
and 1,646.8, and in the fourth and highest turnover band, they are 22,885 and 16,937.8. In other 
words the average number of conversions in practices with turnovers of more than £3,000,000 
is around 138 times the average of those with turnovers of £100,000 or less. 
 
However, table 3.3 also shows the range of conversion rates. A conversion rate is the number of 
approaches a practice received, divided by the number of individuals or organisations that went 
on to become clients. A conversion rate of zero would signify that no approaches were converted 
into clients, whereas a conversion rate of one would signify that they all were. Across all practices 
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the average conversion rate was high, 0.69. There was not much difference in average conversion 
rates between practices in different turnover bands either, with all bands falling in a relatively 
narrow range, 0.67-0.74. 

 

Complaints 
 

Dealing quickly and efficiently with customer complaints is essential to the success of individual 
practices, but it is also important for the reputation of the sector as a whole. The credibility of 
all CLC practices rests on providing competent, timely services to clients. When problems arise, 
it is crucial that practices respond appropriately. 
 

Table 3.4: Number of complaints practices received from clients and how they responded, by 
turnover band 

 Minimum Lower 
percentile 

Median Upper 
percentil

e 

Maximum Mean 

Turnover of £0 to £100,000     

Number of complaints per 1,000 clients 0.0 0.0 0.0 0.0 17.1 0.7 

Number of formal complaints practice 
received directly from clients 

0.0 0.0 0.0 0.0 2.0 0.1 

Number of formal complaints resolved 
in-house 0.0 0.0 0.0 0.0 1.0 0.0 
Number of formal complaints referred 
to the Legal Ombudsman 0.0 0.0 0.0 0.0 1.0 0.0 

Turnover of £100,001 to £500,000    

Number of complaints per 1,000 clients 0.0 0.0 0.0 2.5 18.2 1.9 

Number of formal complaints practice 
received directly from clients 

0.0 0.0 0.0 1.0 10.0 0.9 

Number of formal complaints practice 
received from clients that were 
resolved in-house 0.0 0.0 0.0 1.0 8.0 0.7 
Number of complaints about the 
practice referred to the Legal 
Ombudsman 0.0 0.0 0.0 0.0 3.0 0.3 

Turnover of £500,001 to £3,000,000    

Number of complaints per 1,000 clients 0.0 0.0 1.4 2.6 57.1 4.1 

Number of formal complaints practice 
received directly from clients 

0.0 1.0 2.0 5.0 48.0 8.1 

Number of formal complaints practice 
received from clients that were 
resolved in-house 0.0 1.0 2.0 5.0 46.0 7.1 
Number of complaints about the 
practice referred to the Legal 
Ombudsman 0.0 0.0 0.0 1.0 12.0 1.6 

  






























































































